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Outcome one: Discipling identity
We require a defined description 
of a disciple of Jesus, framed by 
biblical and theological 
convictions. This outcome will 
help us identify a disciple’s 
characteristics and behaviours, 
giving us a clearer focus on 
developing training and 
programs. To design language 
around discipling identity, we 
envision creating books,articles, 
videos and producing preaching 
and teaching resources in the 
next few years.

Outcome three: 
Disciples who lead

The natural and organic result of 
the first two outcomes is identifying 
new leaders immersed in the 
disciple-making culture. These new 
leaders and existing leaders will 
need the continued support of 
mentoring, equipping, and 
resourcing to be effective. The 
vision for this outcome is a church 
and conference based system of 
non-formal and formal training 
and supporting resources and tools. 
Helping churches identify, call out 
and equip leaders is a major part 
of this expected outcome.

Outcome four: 
Discipling movement
This outcome is expressed in both 
a grassroots movement of 
disciples making disciples, and a 
corporate expansion of the 
church in Canada and beyond. 
As we identify new leaders, we 
see ourselves supporting their 
leadership of new mission 
endeavours, such as church 
plants, new global outreach, and 
new church campuses. Our vision 
is to see many mobilized for 
mission, bringing about a new era 
of growth and expansion for our 
family of churches.

These four outcomes continually feed into one-another and cultivate our MB Disciple-Making Ecosystem.

Outcome two: Churches that disciple
This outcome identifies, supports 
and enhances the work of church-
es that have a clear disciple-mak-
ing pathway. The vision here is for 
church-based programs and 
training that cultivates disciples of 
Jesus as described in Outcome 
one. We see internships, mentor-
ing, partnerships and apprentice-
ships taking place in as many 
churches as possible. We also 
envision a strong connection with 
the global church by fostering 

meaningful partnering and 
DNA exchange.

THE CUSP

OUR MISSION/ VISION

THE COLLABORATIVE UNIFIED STRATEGIC PLAN

Spiritual health 
and theology

1. Assessing 
theological 
clarity and 
spiritual depth

2. Equipping 
Resources for 
Confessional 
and spiritual 
health

3. Partnering 
with provinces 
and agencies to 
facilitate health

4. Extending 
leaders as 
mentors and 
teachers

Leadership 
development

Mission

Organizational 
health

1. Assessing  
leadership 
capacity and 
existing plan for 
leadership 
development

2. Equipping 
Formal and 
non-formal 
training

3. Partnering 
with teaching 
churches

4. Extending  
continued skill 
development 
and training

1. Assessing 
mission 
extension 
capacity

2. Equipping 
Mission 
training

3. Partnering  
with missional 
churches and 
global 
partnerships

4. Extending  
support systems 
and supervision

1. Assessing 
systems and 
operational 
effectiveness

2. Equipping 
Board and 
lay-leader 
training

3. Partnering 
Unified 
direction with 
contextualized 
approach

4. Extending 
Metrics, 
accountability 
and reporting

Clarity

Maturity Multiplication

Momentum OUR VALUES
1.	 We operate in dependence  

on God

2.	 We live by the guidance  
of Scripture

3.	 We expect transformational 
discipleship

4.	 We participate in God’s 
mission

5.	 We are church-focused

6.	 We serve and lead together

7.	 We steward resources on  
God’s behalf 

OUR PRIORITIES

OUR DESIRED OUTCOMES
Four outcomes continually feed into one-another to cultivate our MB disciple-making ecosystem.

To cultivate a community and culture 
of healthy disciple-making churches 
and ministries, faithfully joining  
Jesus in his mission.

Churches 
on mission

Provincial
teams

NMT &
agencies
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